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Mtr. Don Warkentin
President

West Hills College Lemoore
555 College Avenue
Lermoore, CA 93245

Dear President Warkentin:

The Acerediting Commission for Community and Junior Colleges, Western:
Association of Schools and Colleges, at its meeting on June 8-10, 2011,
reviewed the institutional Seif Study Report and the report of the evaluation
team which visited West Hills College Lemoore Monday, March 7-
Thursday, March 10, 201 1. The Commission took action to reaffirm
accreditation, with a requirement that the College complete 2 Follow-Up
Report.

The Commnission asks that the Follow-Up Report be submitted by March
15,2012. The Follow-Up Report should demonstrate that the institution has
addressed the recommendations noted below. These recommendations have
been worded by the Commission and replace the recommendations
contained in the team report.

Commission District Recommendation 1:

In order to increase effectiveness, the Commission recommends that the
District work with the colleges to clearly delineate responsibility of each
District service with relationship to corresponding College services. The
Commission further recommends that each District service conduct a
program review, which should include an outcomes-based assessment of its
services. (Standard LA.1,1B.1, IILA, III.A. 1.b, IILA.1,c, [T1.A.6, IV.B.3,
IV.B3.2,and IV.B.3.g)

Commission District Recommendation 2:

In order to increase effectiveness, the Commission recommends that the
District work with the colleges to develop evaluation procedures for online
faculty and that evaluation results be incorporated in personnel evaluations
for the purpose of improving online leaming. (Standard IIL.A.1.b and
II.A.1.c)
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Commission District Recommendation 3:

To increase effectiveness, the Commission recommends that the District and the colleges
respectively document their facilities planning processes that address facilities’ preventive
maintenance and adequate maintenance staffing for all facilities, as well as an equipment
replacement plan that addresses the total cost of ownership for al) equipment, including
technology equipment, (Standard IJI.B.1.a and TI1.C.1.d)

Commission District Recommendation 4:

In order to increase effectiveness, the Commission recommends that the District review its
communication protocols and practices to assure ongoing, transparent, consistent, and timely
communication among District participatory governance committees with corresponding College
participatory committees. (Standard IV.A.1,1V.A.2.3,1V.A.3, and IV.A.5)

Commission District Recommendation 5:

In order to increase effectiveness, the Commission recommends that the District office ensure the
District website contains all policies and update them as prescribed in its own policies. This will
keep the colleges better informed of the current District policies and facilitate the
implementation of the District policies at the colleges. (Standard IV.B.1)

Commission District Recommendation 6:

The Commission recommends that the District and the colleges evaluate the district-wide
distance education program to assure that the design, staffing, and operation of the program meet
all elements of Accreditation Standards. (Standard ILA, I1.A.1,I1L.A2, [1.A.6,11.B.1,[LB.2.a,
.C.1, and I1.C.2)

The College conducted a comprehensive self study as part of its evaluation. The Commission
suggests that the plans for improvement of the institution included in that document be taken into
account in the continuing improvement of West Hills College Lemoore.

The recommendations contained in the Evaluation Team Report represent the observations of the
evalnation team at the time of the visit. The Commission reminds you that while an institution
may concur or disagree with any part of the report, the College is expected to use the Evaluation
Team Report to improve educational programs and services and to resolve issues identified by
the Commission.

I have previously sent you a copy of the Evaluation Team Report. Additional copies may now
be duplicated. The Commission requires you to give the Evaluation Team Report and this letter
appropriate dissemination to your college staff and to those who were signatories of your college
Self Study Report.
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This group should include the Chancellor, campus leadership, and the Board of Trustees. The
Commission also requires that the Evaluation Team Report and the Self Study Report be made
available to students and the public. Placing a copy on the college web site can accomplish this.
Should you require an electronic copy of the report, please contact Commission staff.

On behalf of the Commission, ] wish to express continuing interest in the institution’s
educational programs and services. Professional self-regulation is the most effective means of
assuring integrity, effectiveness and quality.

Sincerely,

Aibore O Boseer

Barbara A. Beno, Ph.D.
President

BAB/tI

cc: Dr. Frank Gomick, Chancellor, West Hills Community College District
Mr. Dave Bolt, Accreditation Liaison Officer
Board President, West Hills Community College District
Dr. Rosa Flores Carlson, Team Chair
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